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At Misr Dubai, collaborating with us is an investment
in the future, That’s why we are committed to delivering
integrated projects that blend luxury, innovation, and
sustainability, creating vibrant communities that meet
the aspirations of individuals and businesses alike.

في مصر دبي، يُعد التعاون معنا استثماراً في المستقبل، ولذلك نلتزم

سهم بتقديم مشاريع متكاملة تجمع بين الفخامة والابتكار والاستدامة، مما يُ 

د في بناء مجتمعات نابضة بالحياة تُلبي تطلعات الأفراد والشركات على ح

.سواء

Expanding locally and globally to lead the mega projects 
development sector experts by owning and executing 
them.

التوسع محليا وعالميا لقيادة قطاع تطوير المشاريع الكبرى من خلال امتلاك 

.وتنفيذ تلك المشاريع 









Management 
stages

IDEATION

A  prime location in the heart of the city, within proximity to key service hub

DESIGN

Engaging architectural design experts to ensure the layout facilitates smooth and effortless movement

CONSTRUCTION

Appointing a supervisory firm with a strong track record in commercial centers construction to ensure cost 

efficiency and on-time delivery

LEASING

Securing top-tier and well-known brands to position the mall as a premier destination and center of 

attraction

MANAGEMENT

Engaging a skilled and experienced team to handle the mall’s management and operations professionally

POSITIONING & MARKETING STAGE

Situated in a new city with a population possessing strong purchasing power, the project ensures vibrant 

commercial activity throughout all sections of the mall

Operational Stage

Adhering to these well-planned and strategic foundations leads to increased revenue generation and 

effective cost MANAGEMENT





Our Malls’ 
Management 
Components

P O S I T I O N I N G

Z O N I N G

P R O M O T I O N S  A N D  M A R K E T I N G

F A C I L I T Y  M A N A G E M E N T  

F I N A N C I N G  

T E N A N T  M A N A G E M E N T





Positioning the Mall The role of this stage is to determine the category of services 

offered by the shopping center.

Its main objective is to create a distinctive image of the 

shopping center in the minds of consumers.

This forms the basis for differentiating the shopping center 

from its competitors.

Positioning helps create a unique image and ensures the 

shopping center remains memorable to the public.







Zoning
In the world of retailing, customers can be broadly divided into two categories, namely 

focused buyers and impulse buyers.

Focused buyers are those buyers who know what their requirements are and how to fulfil 

them. Therefore, they go to mall with the intention of buying and carry proper money.

On the other hand, impulse buyers are those buyers who visit a mall with no intention of 

buying but if something appeals them, then they buy. 

The main question is how retailers should entertain them and increases revenues. Zoning is 

the solution of this problem that helps retailers attracts both types of consumers. 

It is the mall space allocation or division of mall store through which mall developers find 

the right tenant mix (retailer mix) to attract both types of customers, especially the impulse 

buyers.

Allows the smooth movement of shoppers in the mall, avoiding clusters and bottlenecks

• Creates a distinct image in the minds of the customers

• Assists in formulating the right tenant mix and the placement of theses tenants within the 

mall

• Helps in the selection of right anchor tenant

• Helps retailers attract both types of consumers, especially the impulse buyers.







Promotion & Marketing
Promotional events that help promote brands are an 

essential part of mall management. Some of the most 

effective promotional events include celebrity visits, 

food festivals, and talk shows, which increase footfalls 

and as a result, increase revenues. The common 

example of promotions and events organized in 

involve: Fashion shows, Exhibitions, Book fairs, Travel 

fairs, Music contest, Auditions, Talk shows.





Facility Management







Facility management companies provide specialized services to malls ranging 

from parking and security to housekeeping and cash management. 

Few of facility management companies also provide soft services like pest 

control, cleaning, and physical and security surveillance, concierge services, and 

administration services.

1. INFRASTRUCTURE MANAGEMENT

• Air conditioning

• Provision of adequate power supply

• Safety issues related to signage

• Issues related to signage, water supply, sanitation, etc.

• Water supply and sanitation

2. AMBIENCE MANAGEMENT

Management of parks

Management of fountains

Taking care of staircase

Overall look of lifts and escalators

Music and overall look of the mall









Financing

Financial management is concerned with the 

acquisition, financing, and management of assets with 

some overall goal in mind. Accounting system to track 

the debt and invoices. Cash receipts and collection of 

income Organizing resources to deliver an efficient and 

effective annual audit. Preparation of annual property 

budget.





Tenant 
Engagement

This exercise involves close cooperation between mall 

management and tenants. Both parties need to find a common 

ground whilst they plan upcoming activities in the mall. 

Tenants need to be engaged to contribute to the different 

activities planned by mall management. One part of any 

successful cooperation is the capability to analyze and learn 

from the results together with the tenants.







Thank you
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